7th Annual

State of the School
January 31, 2023
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Agenda
*Prayer
®Introductions
®Catholic Schools Week!
*Foundational Documents Review
*What We've Done
*Where We Are Going

®*Questions and Closing Prayer
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Our Parish Staff

Father Tom Lilly (Pastor)
Ed Burke (Seminarian)
Katherine Mitchell (Parish Secretary)

Marcy Adkins (Pastoral Assistant/Business Manager)
Bob McMorrow (Director, Catechesis and Evangelization)
Gabe O’Lena (Youth and Young Adult Minister)
Doug Berry (Junior High Minister)

Elaine Potter (Church Housekeeper)

Steve Ring (Director of Music)
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Lumen School Board
Speaker Series

SAVE THE DATES!!:
Spring Speaker Series
March 28, 2023,
pm
College Planning
Panel Discussion
(Scholarships, 529,
SAT Prep, etc.)

Fall Speaker Series
October 5, 2023,
pm
Topic: TBD
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Lumen School Board
Strategic Planning

Survey to school stakeholders this week:

What are ways that we can improve the school
in the areas of Faith, Family, and Excellence?
Your feedback will help develop the school’s
Strategic Direction and vision

for the next 3-5 years!

We want to hear from you!
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https://www.surveymonkey.com/r/LumenStrategicPlanning2023
https://www.surveymonkey.com/r/LumenStrategicPlanning2023

Lumen School Board
Committee Actions

Established a sub-committee to more closely examine the use of
correspondence program (e.g. Family Partnership) allotment funds
by Lumen families for tuition

Decision “on hold” due to recent legal action taken by NEA-Alaska
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Our School Staff

Brian Ross (Principal)
Kimberly Guzman (Front Office)

Anne Gore (Director of Advancement)
Debbra Brewer (Dean of Academics/Math/Science)
Michael Bauzon (Math/Science)

Doug Berry (Campus Minister/Theology)
Antje Carlson (Humanities Chair/English/LA)
Alison Craig (Math/Science)

Megan Spillers (Social Studies/Theology)

John Warren (Athletic Director)

Sierra Zorea (Social Studies/LA)

Lea Bouton (Math/Science/Theology)
Deacon Gus Azpilcueta (Spanish/Theology/Science)
Father Tom (Theology)*

*Part Time
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Review of our
Foundational Documents
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Mission Statement
(What we are called to do)

As a ministry of St. Benedict Parish,
Lumen Christi High School provides a
rigorous Catholic education in a
Christ-like environment
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Our Philosophy and Core Values
(What we are called to be)

We are called to proclaim the
Gospel of Jesus Christ,
to build community,
and to serve our brothers and sisters.
We are united in our Core Values of
Living Faith, Celebrating Family,
and Achieving Excellence




6 Attributes of
Lumen Graduates

“Mind” (Academics)
“Body” (Athletics)

“Spirit” (Faith Life)

Our Graduates:
* Have a worldview centered in the teachings of Jesus Christ

* Respect the value and dignity of others as made in God’s image
* Are servant leaders in the Church, community, and society

e Strive to live justly and value service to others before self

« Communicate effectively, think critically, and solve problems

* Are confident and prepared for life’s challenges



Virtue = Strength



https://www.youtube.com/watch?v=fGwU2MHwNdA
https://youtu.be/fGwU2MHwNdA%5C

What We’ve Done
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Cognia
Reaccreditation

®"Engagement Review team visit Mar 30-Apr 1, 2022

®Review of School Processes and Procedures and
interviews of students, staff, parents, and School Board

" Assessed Lumen Christi across 30 nationally recognized
Leadership, Learning, and Resources standards and
benchmarks
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Cognia
Reaccreditation

Rating Number of Comments
Standards

Areas of Improvement: College and career
planning; identifying specialized needs of learners
(e.g. IEPs)

Initiating 2 Areas of Improvement: Formal staff evaluation
tool; formal staff onboarding, mentoring, and
coaching program

17 Areas of High-Quality Practices: High expectations
environment; learning culture that promotes
creativity, innovation, and problem-solving;
exceptional peer and adult relationships

9 Areas of Noteworthy Practices: School Leadership,
deep stakeholder commitment, positive school
culture, and a mission-focused purpose by all




Cognia
Reaccreditation

"Index of Education Quality (IEQ): numeric measure of

overall performance based on the 30 Cognia standards
®Reported/graded on a scale of 100-400

®Cognia’s Network (over 10,000 institutions around the
world) 5-year IEQ average: 278.34-283.33

Lumen’s Index of Education Quality

317.5

—

500d Through
June 2027!
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Enroliment Update
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* Re-enrollment for current families and enrollment
for SEAS 6t" graders started Monday, Jan 30t
« Wait lists expected in grades 7-10!!!

115

99
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2023 (proj)



Marketing/Branding

New School Crest!

Updated Website: www.lumenchristiak.org
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http://www.lumenchristiak.org/

Math
Curriculum Review

®Spring 2022: Reviewed standards, textbooks, and learning
outcomes and interviewed students, teachers, and alumni
"Summary of Findings:

" Alumni reported they were “well prepared
for post-high school careers”

® Alumni and current students appreciated
individual attention received at Lumen

" Our students score an average of 48 points
higher on SAT math than national average

® Small revisions to General Math and Pre-
Algebra curriculums

Faith + Family + Excellence



National
Honor Society

Natalie Lucille Lane Hayden

Kateri Amara Mia Kyle

Not Pictured:
Emily

 Weekly tutoring for students
* Birthday bags for Clare House
* Pizza lunches on Fridays



Big A/little a

Alexis
Class of 2028 Kendra

Class of 2027

Liam
Class of 2028

Spencer
Class of 2028

Andrew i
Class of 2024 Emily Tate Oliver

Class of 2023 Class of 2023 Class of 2028

* Connects underclass with upperclass for peer mentoring and
assistance throughout the year
* Activities and events (Friday lunches and Lumen “Lock-In")



Core Values in Action
“Lumen Lock-In”
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House System

* Further connects all
classes within the
school (grades 7-12
vertically connected in
a single House = 18-20
students per House)

 Study halls (7" period)
organized by House
(“littles” can get help
from the “bigs”)

 Competitions and spirit
events throughout the
school year!
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Catholic Schools Week
“Souper Bowl”
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STEM
Education

Field Trips to Study Geology

Drone Club
$3000 Conoco Philips Grant

Intro to
Biotechnology
Course

$20000
Anonymous

Grant
Survey of Technology Course Imlly =+ EXCEIIence



Campus Ministry

* Incorporate faith into all school
activities, especially athletics

* 10t Grade Retreat with

St. Ben’s Youth Group (Feb 17-

19)(basketball teams invited) ===»

 Weekly sports teams Masses and
frequent prayer



Campus Ministry:
Faith in Action

* Questions? Check out the bulletin board in the school hallway or
speak with the Campus Minister

School Hours Parish Hours Community Hours
Daily Mass Altar Serving Sandwich Making
Altar Serving/Choir Archangel Attic Animal Shelter
Extraordinary Minister Youth Night Community Events
Archangel Attic Super Sunday Help (Turkey Trot, Heart Run, etc.)
Concession Stand Faith Formation Salvation Army
Annual Gala Vacation Bible School Food Pantry
Dance Set Up/Take Down OLG Rosary Catholic Social Services
Gym Clean up Archdiocese Events Clothesline Drive
Garage Sale Parish Events
SEAS School Events Parish Clean-Up
Usher/Lector
Adoration
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Campus Ministry:
All are welcome!

Men: Meet us “in the gloom” at 5:30am
Fridays for Fitness, Fellowship and
Faith!



Campus Ministry:
All are welcome!



Class of 2023
Snapshot

Carson Natalie Tate

Sam Emily



Carson

Class of 2023

Tate

Emily
Sam Natalie .

Led the way In incorporating our
“House System” this year
Actively involved in NHS, SLB,
and Big A/little a

Assistant coach junior high
basketball

Fantastic servant leaders to all!
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Class of 2023

Senior Pie-ing “Fun”draiser
Servant Leadership Retreat
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Where We Are Going
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Annual Gala






Basketball Regions

®"March 1-4, 2023
"Gate Admission
®"Concession Stand
"Hospitality Suite

®Share Hours for Parents
and Faith in Action
hours for students!
Check Lumen News for
details and sign-up!



Language Arts and
Science
Curriculum Reviews

®Science chaired by Ms. Brewer
®Language Arts chaired by Dr. Carlson

®"Review philosophy, content, scope
and sequence, textbooks, staff
training and development, and
learning outcomes

®"Apr: Stakeholder input

®"May: Review board meets, analyze
data, discusses, and develops action
plan for improvement
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Staff Professional
Development

 Two staff members to NCEA 2023
In Dallas in April

* One staff member to University
of Notre Dame Alliance for
Catholic Education in June

 All paid for by Reetz Foundation
grants or Title IIA monies!
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Movement to Region 3A
HS Basketball Fall 2024

Currently 1A
Move would allow for more access to “local” road teams,
statewide exposure, and competition (among other reasons)

Seeking parent/stakeholder input at two “townhalls”
« April 18, 7:15pm (following School Board meeting)
« April 20, 7:45pm (following Principal-Parent Forum)

Decision to continue by end of
school year (May 2023)

Submit application to ASAA fall
2023

Play 3A/4A teams in 2023 season
Attend scheduling meetings
early 2024

Start 3A season Dec 2024



Questions?

42


https://www.facebook.com/lumenchristiak/
https://instagram.com/lchs_student?igshid=YmMyMTA2M2Y=
https://twitter.com/lumenarchangel1
http://www.lumenchristiak.org/

Catechism of the Catholic Church (334-
336): “the whole life of the Church
benefits from the mysterious and
powerful help of angels. From its
beginning until death, human life is
surrounded by their watchful care and
intercession.”

Closing
Prayer
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