
LUMEN CHRISTI CATHOLIC HIGH SCHOOL
School Board of Directors Meeting

February 21st, 2023

The meeting was called to order by Board Chair Michelle Hajdukovich at 6:02 via Zoom.
Members immediately went to break out rooms (Finance, Marketing/Retention, Lumen
Forward.)

The meeting was reconvened at 6:20p.

Present: Michelle Hajdukovich, Fr. Tom Lilly, Aaron Sperbeck, Marcy Adkins, Audrie Williams,
Marcus Holmquist, Deacon Dave Van Tuyl, Anne Gore, Brian Ross, Shane Locke, Daniel
George, Kathy Gustafson, Liz Loeffler, Jim Seeberger, Dr. Kevin Jones

Absent: Liz Loeffler, Kathy Gustafson

The meeting opened in prayer led by Father Tom.

ORDER OF BUSINESS

APPROVAL OF THE AGENDA
Michelle Hajdukovich made a motion to approve the agenda as written, it was seconded by Bill
Arnold.

APPROVAL OF THE MINUTES
Michelle Hajdukovich made a motion to approve the minutes from January 17th as written, it
was seconded by Bill Arnold.

ARCHDIOCESAN PERSPECTIVE
Liz Loeffler may be joining the meeting later, at which time she’ll add comments.

WORDS FROM OUR SISTER SCHOOL
Kathy Gustafson is excited to share that 17 of 26 sixth grade class members will be coming to
Lumen. SEAS had a great Catholic Schools Week including a successful Open House even
though there are very few open slots. New student acceptance begins next week. Catholic
Schools Essays written by 6th graders will be coming over on the bus tomorrow for review by
Lumen staff.  The winner of the essay contest will receive a $500 discount on their first
semester’s tuition.

Michelle thanked Kathy for her time on the Family Partnership subcommittee.

PRINCIPAL’S REPORT
As written, by Brian Ross and attached.

FINANCIAL UPDATE
Marcy Adkins reported that things continue to look very positive as far as the bottom line goes.
The budget process for next year, with a line-by-line review of projected income and expense is
starting.  Michelle wonders if we should have an in person meeting for April to review the
budget.



COMMITTEE CHAIR REPORTS

Marketing/Development/Retention - Shane Locke thanked all who helped out with Catholic
Schools Week - attending Mass, attending the staff luncheon, helping with parents - especially
Audrie Williams and Deacon Dave Van Tuyl. Huge thanks!

Finance - Bill Arnold echoed what Marcy said in that budget discussions were starting and there
would be a thorough review of each line item moving forward. Bill was looking forward to the
later in the month when Gala numbers would be coming in as the bottom line just keeps getting
better as months go by. Michelle notes that it’s always good news to know we’re able to pay our
bills!

Lumen Forward - Aaron Sperbeck noted that the LF Committee, working with C+L Creative, is in
the process of making final tweaks (getting things to print, online marketing, etc) for the March
28th Speaker Series. Aaron encouraged all to encourage others to attend! The Committee is
also actively planning for the fall event and looking at substance abuse and would likely tackled
that from multiple angles.

DEVELOPMENT/MISSION MOMENT
Anne Gore provided an update on both the LUMENary Drive which officially ‘closed’ December
31st (for which donations still trickle in however), and “Denim and Diamonds” - the Annual
Fundraising Gala.

LUMENary Drive totals have crept up to $88,621, surpassing the goal of $75,000 by $13,621.
Ongoing gifts from current and alumni families, as well as other friends of Lumen account for
this overage.

February 11th’s Gala was a resounding success!  Current income with Greater Giving, our
auction platform at $249,929 - a mere $71 short of the $250k mark! That said, there is still one
$500 pledge to come in so the event gross will be $250,429.   A breakdown of income is as
follows:

After backing out expenses (catering, decorations, credit card fees, postage, printing,
advertising, credit card fees, etc.) our net should be approximately $221,000+.

BOARD CHAIR COMMENTS
Michelle Hajdukovich began with a recap of Catholic Schools Week (January 29 - February 4)
reiterating what Shane said as far as thanks to Board Members who were able to help and
support. Michelle then called attention to the most recent North Star Catholic which highlighted
a “Letters to Home” featuring Lumen graduate Liam Thomson which showcased from a student
perspective all of the things that make Lumen great!



Michelle distributed an overview of results from the Allotment Sub-Committee’s review of the
public school/private school funding issue (attached.) She noted that just as the Sub-Committee
was just starting their work, the National Education Association sued the State of Alaska over
this issue (public dollars being used for private school tuition.) With that, the Sub-Committee
shifted towards more towards a ‘fact finding/educating’ stance vs. drafting policy, since the
outcome of the litigation will definitely affect direction. Michelle noted there are definitely two
different sides to the issue and was incredibly impressed by the respectful discussion of them
both.

Shane asked if Brian had heard from parents on this issue, he said informally yes, but nothing
direct. Shane wondered if the high number of SEAS families coming over who may be using
funds to pay for tuition might affect enrollment. Brian indicated he hoped not, noting that while
the funds can’t pay for tuition, they could support other areas of learning and related activities.

Fr. Tom wondered if it would be possible to distill down the Subcommittee’s report into a one
pager that could be distributed to new and existing families.   Michelle said that she would
happily do this and asked all to reach out to her with questions.

ARCHDIOCESAN UPDATE
Liz Loeffler was able to join late and had been listening in on the conversations, the AOAJ was
working on many of the same issues as the school (in particular the Allotment issue) and she
looks forward to working collaboratively moving forward.   She will forward to Brian and Michelle
guidance from the AOAJ that was recently sent to SEAS

PASTOR’S COMMENTS
Father Tom began his comments noting it is a far different board and financial situation now than
when it was when he, Shane and Brian were all new to the school, and the Board 7 years ago.
It's such a dynamic time to be a part of Lumen Christi and so deeply ingrained with our sister
school, St. Elizabeth Ann Seton

We will have several openings on the Board next year. If you know of anyone who may be
interested in joining, please forward names to Fr. Tom.

CLOSING PRAYER // ADJOURNMENT // NEXT MEETING
The meeting concluded in prayer to St. Michael the Archangel and adjourned at 7:06p. The next
meeting is scheduled for Tuesday, March 21st via Zoom.

St. Michael the Archangel, defend us in battle;
Be our defense against the wickedness and snares of the devil.

May God rebuke him, we humbly pray;
And do thou, O Prince of the Heavenly Host,

By the power of God,
Thrust into hell Satan and all the other evil spirits

Who prowl about the world seeking the ruin of souls.
Amen.



FINANCIALS



PRINCIPALS REPORT



ALLOTMENT SUBCOMMITTEE REPORT












